
Engaging with Resiliency and sustainability:
capacity building at the local goveRnment level in southeast louisiana

city of gRetna



OctobeR 2014

A newly elected MAyor And city council 
recognize the need for long-rAnge strAtegic 
plAnning supported by A coMMunity-wide 
visioning process to define the future And 
confront criticAl infrAstructure needs.

Context
the city of gretnA, louisiAnA is A coMMunity of ApproxiMAtely 
18,000 directly Across the Mississippi river froM downtown 
new orleAns.  the city wAs first settled in the eArly 19th 
century And expAnded considerAbly during the lAtter hAlf of 
the 20th century.  developMent pAtterns Are reflective of 
MAny AMericAn cities, with A historic core And More recent 
outword suburbAn expAnsion.  prior to the pAst severAl yeArs, 
the city never engAged in Any coordinAted plAnning - lAnd use, 
environMentAl, infrAstructure or otherwise.  in the precArious 
context of louisiAnA’s disAppeAring wetlAnds, cliMAte chAnge 
And increAsed storM intensity, the city is tAking its first steps to 
engAge the pArAdigM shift to A More sensitive urbAn ecology.

confronting the sAMe set of structurAl vulnerAbilities As new 
orleAns, the city experiences frequent flooding And hAs con-
siderAble, cost-prohibitive infrAstructure needs.  recognizing 
the need for long-rAnge, coMprehensive plAnning, the current 
AdMinistrAtion hAs chosen to proActively engAge in pArrAlel 
processes And projects thAt eMbrAce sustAinAbility And resiliency 
frAMeworks while building cApAcity for the city to forMAlize 
And cArry these prActices forwArd.  the city understAnds thAt 
this is A long-terM process, but sees the need to confront these 
issues iMMediAtely As reflected in the work AccoMplished to-dAte.  
As the following pAges deMonstrAte, eMbrAcing these frAMe-
works fActors into All fAcets of AdMinistrAtive And politicAl 
decision MAking - froM eMployee orgAnizAtion to cApitAl project 
plAnning And budgeting.  the city of gretnA is on the front 
lines of engAging these topics And provides insight into foundA-
tionAl cApAcity building tools for locAl governMents confront-
ing the MyriAd issues AssociAted with environMetnAl chAnge.

City of Gretna relative to the 
Mississippi River and Downtown 
New Orleans

Timeline



MaRch 2015 August 2015 SeptembeR 2015

the city engAges the tulAne regionAl urbAn 
design center to fAcilitAte A public process 
And provide design recoMMendAtions for 
its first sMAll-AreA plAn, focusing on the 
downtown AreA.

the louisiAnA office of coMMunity developMent - 
disAster recovery unit Approves cdbg-dr funding 
for its first coMprehensive plAn And developMent code 
rewrite.

through the epA’s building blocks for sustAinAble 
coMMunities technicAl AssistAnce progrAM, the city 
hosts the new york bAsed project for public spAces to 
fAcilitAte stAkeholder And coMMunity conversAtion for 
creAting A wAlkAble, vibrAnt dowtown grentA.  the city 
uses this process to leverAge its work with the tulAne 
regionAl urbAn design center. 

Downtown public space concept 
development courtesy of Project 
for Public Spaces

BAtture concept PlAzA concept



ApRil 2016MaRch 2016 July 2016JanuaRy 2016

working with it’s MetropolitiAn plAnning orgAnizAtion, 
the city finAlizes A cooridor study for 5th street, its 
forMer MAin street, incorporAting green infrAstructure 
And coMplete streets concepts.  the city recieves funding 
coMMitMents for construction And begins design.

MAyor belindA c. constAnt is Appointed co-
chAir of the Mississippi river cities And towns 
initiAtive (Mrcti), A group of 80 MAyors 
dedicAted to sustAinAble developMent Along 
the nAtion’s Most criticAl nAturAl Asset.  the 
AppointMent provides city leAdership continued 
exposure to sustAinAbility And resiliency issues.

working with the tulAne regionAl urbAn design 
center, the city releAses the gRetna downtown 
2020 plan - strAtegic urbAn design recoMMendA-
tions for the city’s centrAl public spAces, with eM-
phAsis on environMentAl And sociAl considerAtions.

the city coMpletes construction on its first green 
infrAstructure deMonstrAtion project - A bioretention 
AreA serving A public fAcility pArking lot, lAndscAped 
with nAtive And wAter tolerAnt species. 

Consutrction drawings for the 
City’s first green infrastructure 
demonstration project.



OctobeR 2017August 2017

bAsed off of the AnticipAted gRetna compRehensive plan 
recoMMendAtions, the city lAunches its developMent code 
rewrite, with expected MAndAtes for storMwAter best MAn-
AgeMent prActices (bMps) including green infrAstructure, 
And sMArt growth principles thAt proMote A More sustAin-
Able And resilient built environMent.

the city council introduces An ordinAnce to creAte the city’s first 
resilience district, the 25th street resilience district, MAndAting 
sustAinAble environMentAl design considerAtions for All future project 
developMent And iMpleMetnAtion.  the district correlAtes with one of the 
country’s highest conentrAtions of nAtionAl flood insurAnce progrAM 
(nfip) repetitive And severe repetitive loss properties.  

the city finAlizes funding for its downtown 
drAinAge project.  the project reflects sustAinAble 
design ApproAches to whAt wAs A conventionAl 
drAinAge project And cAptures the recoMMendA-
tions froM the project for public spAces And 
gRetna downtown 2020 plAn.  feAtures include 
A revAMped centrAl public plAzA with storMwAter 
MAnAgeMent feAtures And nuMerous curb extens-
tions with bioretention fAcilities.

Final concept for the City’s 
Downtown Drainage Proejct - 
with an anticipted Spring 2018 
construction start.



NovembeR 2017

the city releAses the draft gRetna compRehensive plan, with nuMerous kick 
off And short terM (yeArs 1-5) iMpleMentAtion tAsks to build upon the resiliency 
And sustAinAbility cApAcity estAblished in the pAst three yeArs, including, but 
not liMited to:

the Adoption of A new unified developMent code

creAtion of A chief resiliency officer (cro) 
position thAt hAs broAd oversight over lAnd use 
plAnning And cApitAl project initiAtives

MAndAting low iMpAct design solutions on public 
projects

developing our first cApitAl iMproveMent plAn 
(cip) And AllocAting increAsingly AppropriAte 
shAres of the budget to cApitAl projects

coordinAting A public relAtions strAtegy to 
coMMunicAte the iMportAnce of resiliency And 
sustAinAbility issues to residents And businesses

introduction of cleAn /AlternAtive fuel vehicles 
into the city’s fleet And other wAste reduction 
strAtegies

ripAriAn zone restorAtion on All publicly MAnAged 
wAter bodies

reducing the risk profile of ApproxiMAtley 40 per-
cent of the city’s repetitive And severe repetitive 
loss properties.

developing And Adopting A coMplete streets 
policy And ordinAnce


